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PeryAssTuBHble YYA

BbIABMIQTb BEPCUM PELLEHMA, DOPMYAUPOBATL TMMNOTE3bI,
NPEABOCXMLLLAOTb KOHEYHbIN PE3YALTAT

OMPEAEAITE  HEODXOAMMbBIE AEUCTBUI UM COCTOBAATb
OATOPUTM MX BbINMOAHEHMS

OOOCHOBbLIBATb M  OCYLLLECTBAATL BbIOOP Hamboaee
SAPAEKTMBHBIX  CMNOCODOOB  peLleHuns  y4eOHbIX U
NO3HOBATEAbHbIX 30AQY

OMMCHIBATbL CBOM OMbIT, OOOPMAIT €ro AAA MNEPEAQYM B
BUAE TEXHOAOTUMU

NPEAAArATb MU3MEHEHME XAPAKTEPUCTUK MPOLLECCA AAS
NOAYYEHUS YAYHLLEHHbIX XOPAKTEPUCTUK MPOAYKTO

OoUEHMBATb MNMPOAYKT CBOEU AEATEABHOCTU
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KOMMYHUKAOTHUBHbIE YYA

OPrAHM30BbIBATL YH4EOHOE COTPYAHMYECTBO U
COBMECTHYIO AEATEABHOCTb C YYUTEAEM U
CBEPCTHUKOMMU

PABOTATb MHAMBMAYOABHO M B

pPa3BUTHE rpynne: HaOXoAuTL obLLee
KOMMETEHTHOCTU PELLEHNE N PA3PELLATH
B OOAQCTU KOHADAMKTbl HO OCHOBE
MCMNOAb30OBAOHMY COrAQCOBOHMUS NO3MLUMM U
NKT y4eTA MHTEPECOB,;
OOPMYAMPOBATD,

APIYMEHTUPOBATL U
OTCTAMBATb CBOE MHEHUE



YTOo TaKoe npoekKkT?

30BEPLLUEHHbIN LLIMKA MPOAYKTMBHOM AEITEABHOCTM:
OTAEABHOIO YEAOBEKQA, KOAAEKTMBA, OPIAHM3ALMM,

NPEANPUATUS MAM COBMECTHOU AEITEABHOCTM MHOTUX
OPraAHM3ALMM U MPEANPUIATUM

HoOBMKOB A.A. YNPABAEHME MPOEKTAMM.

OPrAHM3ALMOHHBIE MEXTHM3MbI. - M.
[TIMCOPT, 2007.

BPEMEHHOE MNPEANPUITUE, HOMPOABAEHHOE HO CO3AOHME
YHUKAABHOTO MPOAYKTA, YCAYTM UAU PE3YABTATA

PYKOBOACTBO K CBOAY 3HAHMMU MO

VYIPABAEHMIO MNPOEKTAMM (PYKOBOACTBO
PMBOK®). lNgatoe mn3aaHue. - Project
klv\onogemen’r Institute, Inc. 2013.
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[IpOoEeKT AU UCCAEAOBAHUE?
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OCHOBHbIE€ NMPU3HAKU NPOEKTA

1) 3QNAQHMPOBAHHbIM PE3YABTAT
2) OTPAHUYEHHbBIE CPOKM AOCTUMXKEHMS PE3YABTATA
3) YHUKOAbHbIN MPOOAYKT

3ANAQHMPOBAHHbIM KOHEYHbIM PE3YABTAT NPOEKTA
MOXXET ObITb KOK OCA3AEMbIM, TOK U HEBELLLECTBEHHbBIM

[1POEKT MOXET ObITb 3ABEPLLIEH, TpEeBOBAHMA K PE3YALTATY
SCAN. PEAAM3ALMM NPOEKTA U
AOCTUIHYTbl MOCTOBAEHHbIE LLEAU YCAOBMUS B KOTOPbIX OH
MAU AOCTUTOETCH AEAQIOT
LLEAM HE MOTYT OblTb AOCTUIHYTHI KOOKAbIM MPOEKT
AU YHUKOAbHbBIM

AOCTMXXEHUNE LLEAEM HE AKTYOAABHO
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[MpoeKkT U TeKyw,asa AeSSTEABHOCTb

Kl'eKYLI.I.diI AEATEABHOCTb \
MOKCUMOAABHO COOTBETCTBYET
MOBTOPAOLLIMMCSA MPOLLEAYPAM,
MPMHATBIM AAS OMPEAEAEHHOM
AEATEABHOCTU B ONPEAEAEHHOM

kOpFCIHI/BCILLI/IVI J

£

B MPOEKTHOMU AeﬂTe/\bHOCTVI,\
BO3MOXXHbl HEOMPEAEAEHHOCTU
MAM PA3AMYMSI B OTHOLLIEHMM
PE3YALTATOB MPOEKTA MAMU
CrnocoBOB X AOCTMXKEHMS B

v KOHKPETHbIX yC/\OBl/IﬂX/




ynpaBA€HMe NPoOEeKTOM

B MeXAYHAPOAHOM MPAKTUKE YMPOABAEHMS
NPOEKTAMM HACHUTBIBOETCH Boaee
YETbIPEX AECATKOB MPOLLECCOB, AOTUYECKM
CrpynnUPOBAHHbIX B MNATb TPYMM:

1) HuumaLms,

2) TAQHUPOBAHME,
3) MICMOAHEHME,
4) KOHTPOAb,

5) 30KkpbITME
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Yyumca pabotaTbh Hag NPOEKTOM

VYVueGHBIN TPOEKT — B5TO UETKO CIJaHHPOBAHHAA ©W IIO3TAMHO
peanusyemas paboTa Hajal KOHKpeTHoH mpobiaemoii. IIpoekr ocy-
IMECTBIAETCA ONHUM HWJIH HeCKOJIBKUMH YUYACTHUKAMH, KarKIBIN
13 KOTOPBIX BBIMOJHAET 3allIaHUpPOBaAHHBIE 3aJaHWUs, KOTOPBIE
IIpEeICTABIAOT co00il »Tambl obmer paboTel Han mpoeKToM. o
MIpoeKTa BBIAEIATCA ONpeaesEHHBIE PecypCchl M YCTAaHABIWBAIOTCS
CPOKH ero Hauyajla I OKOHUAHWs. Pes3yabTaThl paboThl HAJ IIPOEK-
ToM OoOpPMISIOTCS B BHUAe NpPe3eHTAIlNil, MeUaTHBEIX W3TaHUHA W TIp.

s ycoemmrHOro BBINOJHEHHS NIpPoeKTa HeoOXOIHMO OcyIIecT-
BUTH CJEAVIONIHEe NeHCcTBUI.
1. Odopmute nacnopm NPOEKTa, B KOTOPOM YKaKHUTE:

1) HasBaHHEe MOPOEKTa;

2) npobnemy, KoTopasa OyaeT pelleHa B XOIe pealM3alldH IIPO-

eKTa;

3) mear mpoekTa;

4) pYKOBOOHUTENSA W HCIOJHHUTEJeH IIPpoeKTa;

5) Bamaun KasKIOTO VUacTHHKA IIPOeKTa, BKJIOUAA PYKOBOIH-

TeJs;
6) KOHKpeTHBIe 3Talbl IIPOEKTAa;
7) KOHEeUHBIH HPOAYKT IIPOEKTa.
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TOCT P UCO 21500—2014
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